
60-Minute Troop 8 Patrol Leader’s Council Agenda

1) Call To Order – Senior Patrol Leader – 1 min
2) Attendance and Timekeeping – Scribe – 1 min
3) Open Business – Review and discuss any open items from the Minutes of the last PLC meeting. – 5 min
4) 5 Minute Patrol Leader Reports – 5 Min per Patrol
a) R, B, T’s from last outing

b) TFC Advancement Report since last meeting 
c) Patrol Meetings or Activities since last PLC
6) Outing Planning – 10 Min
a) Plan upcoming Monthly Outing – What, Where, How

b) Which PL’s Are Going?

c) Identify Adult Trip Leader

7) Meeting Planning  - Scouts advance by “doing what Scouts do.” – 30 Min
a) Meetings planned to build up skills for the Outings
b) Plan upcoming Troop/Patrol meetings -  2x/3x (depending on month) Skills Instruction for Outing, 1x Outing Planning, 1x Admin/PLC, 1x CoH (quarterly)
8) Anything For The Good Of The Whole – 5 Min
9) Scoutmaster’s Minute – 1 Min
10) Closing – 1 Min

